INTERNATIONAL BOBSLEIGH & SKELETON FEDERATION Annual Review 2018/2019

1

CONTENTS
1.

PRESIDENT’S MESSAGE............................................................... 3

2.

BOARD & STAFF .......................................................................... 4

3.

ATHLETES REPRESENTATIVES ELECTIONS ................................... 5

4.

NEW MEMBER FEDERATIONS ..................................................... 5

5.

MARKETING & MEDIA ................................................................ 6

6.

ANTI-DOPING.............................................................................. 7

7.

WOMEN’S MONOBOB ................................................................ 8

8.

DEVELOPMENT ........................................................................... 9

9.

FISCAL ....................................................................................... 11

10. IBSF RANKINGS SEASON 2018/2019.......................................... 12
11. WORLD CHAMPIONSHIP WINNERS 2018/2019 ......................... 13
12. EVENT CALENDAR SEASON 2019/2020 ..................................... 14

INTERNATIONAL BOBSLEIGH & SKELETON FEDERATION Annual Review 2018/2019

2

1. PRESIDENT’S MESSAGE
It is my pleasure to introduce the
International Bobsleigh & Skeleton
Federation’s Annual Review.
With the 2018/19 winter season, we are
once again concluding a successful postOlympic season.
More than 170 races were conducted
with the participation of 1,125
internationally
licensed
athletes,
including 152 female skeleton athletes, 194 male skeleton athletes, 209 female bobsleigh
athletes and 543 male bobsleigh athletes as well as 27 Para Sport athletes, 4 of them women
and 23 men.
These 27 Para Sport athletes from 13 nations took part in ten World Cup races on five different
tracks held within the IBSF Para Sport Program. The Para World Championships were held in
Lake Placid (USA) with the participation of 13 athletes from eleven nations. This is an
encouraging trend and we are still in contact with the IPC to push for the inclusion in the
program of the 2026 Games.
The participation in the women's bobsleigh development program including 48 female
athletes from 19 nations was high and very gratifying. In total, more than 5,500 training and
competition runs were offered within the Development Program. Our IBSF coaches have
assisted 47 athletes from 15 nations. Based on the Youth Program, 75 athletes from 19 nations
were assisted and supported.
Furthermore, we achieved another great success for our Federation. In consideration of
certain conditions and other preconditions, in June 2018 the IOC decided to include the
women's Monobob in the Olympic program.
The year after the Olympic Games is generally seen as a year of reorientation. With the
election of the new Executive Committee last year, I may assure that as a result of that, a new
dynamic atmosphere can be felt within the IBSF Executive Committee. Their knowledge and
experience represent a valuable input for the future of the IBSF! We talked about a postOlympic season that, however, for us is already one of three seasons in the run-up to the next
Olympic Games in Beijing in 2022. Our preparations in cooperation with the Organizing
Committee BOCOG and the IOC are already in full swing and the homologation of the artificial
track is scheduled for March 2020.
I am looking forward to keep on walking on this path together with you!
Ivo Ferriani
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2.
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President
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3. ATHLETES REPRESENTATIVES ELECTIONS
Ms Christina Hengster, former bobsleigh pilot from Austria, has been elected chairwoman of
the IBSF Athletes Committee. she will replace Peter van Wees (NED) who served for two
consecutive terms as Chair. A new
AAC Election Procedure was put in
place.
Notwithstanding
the
challenges faced during the election
process and relatively small number
of nominations, the procedure was
followed and the voting mechanism
in place has proved to be effective.
The 32-year old Austrian casted 181
votes ahead of former German
Skeleton athlete Anja Selbach who
received 112 votes. The Chair of the
IBSF Athletes Committee is also a member of the IBSF Executive Committee.
Pursuant to Executive Committee decision, the remaining positions are to be filled during next
season encouraging the member federations to be more active in the nomination of
candidates for the remaining seats in the committee.

4. NEW MEMBER FEDERATIONS
Over the last year IBSF has received applications from
new nations to become member federations and the
applications being duly accepted by the Executive
Committee of IBSF, namely, Togo and Mongolia.
We are very honoured and
pleased to welcome new
nations in the IBSF.
There are also pending
applications from Gambia and
Kuwait.
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5. MARKETING & MEDIA

The season 2018/2019 has demonstrated once again the know-how of our television
production teams (Infront Italy & IBSF TV staff) with the delivery of a signal which is much
appreciated by the broadcasters.
We had a successful season opening with the first time ever Bobsleigh & Skeleton World Cup
Event in Sigulda, LAT with an excellent cooperation with the team, professional organization
and a huge interest on-site. We always guarantee a permanent improvement for the highest
possible attractivity. Therefore, we implemented in this season illuminated banners and
covered backdrops in North Amerika for the first time and had a consistent TV production
team throughout the entire season. Furthermore, each competition was available live, either
on TV or via IBSF YouTube livestream except the two special cases Latvia and Germany due to
geo-blocking. 30 cameras covering the action with Hyper Motion & Super Motion cameras,
Mini-Cameras
and
Jimmy Jib.
Our digital platforms
are essential for the
promotion of our
sports, enhancing the
content around the
live events aired on
traditional television.
These platforms show
increasing
results
compared to past
seasons. 218 clips and
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101 Livestreams on YouTube, over 150 videos including interviews, stories, highlights, POV
and historical footage on Facebook and much more leaded to an increase of the coverage of
more than 30% on every digital media platform. Additionally, we created a Flickr account to
share We opened a Flickr account to make our professional photos available for editorial uses
and see the fascination of the bobsleigh and skeleton sport through these inspiring shots from
around the globe.
The quality of the content gives IBSF a strong position in this field among the other
International Winter Sports Federations.

6. ANTI-DOPING
The last year has been a follow-up for some of the anti-doping cases from the previous years.
Firstly, IBSF has managed to enter into settlement agreements with two athletes: Ms Jazmine
Fenlator – Victorian (World Cup 2018) and Ms Nadezhda Sergeeva (XXIII Olympic Winter
Games Pyeong Chang 2018).
Secondly, based on the reasoned awards issued by the Court of Arbitration for Sports (CAS)
by which the CAS partially upheld the decision of the IOC Disciplinary Commission of 23
November 2017 the International Bobsleigh & Skeleton Federation (IBSF) in accordance with
the IBSF Anti-Doping Rules, Art. 7.9, provisionally suspended the following Russian athletes
and officials in December 2018: Aleksandr Zubkov, Alexey Voevoda, Alexander Kasjanov,
Aleksei Pushkarev and Ilvir Khuzin. On January 16th 2019 the IBSF Anti-Doping hearing panel
(ADHP) sanctioned the 4 athletes for 2 years with a period of ineligibility of two years, starting
from the day of their provisional suspension in December 2018. This decision has been
appealed before CAS and the case is currently pending.
Thirdly, on 10 January, WADA Intelligence and Investigations Department (WADA I&I) gained
access to the former Moscow Laboratory (LIMS) and retrieved the 24 terabytes of analytical
data and an authentic copy of the LIMS. WADA Intelligence & Investigations Department is
close to concluding the data authentication process. Last month, WADA I&I returned to
Moscow and extracted 2,262 samples from the Moscow Laboratory to strengthen cases
against those who cheated. I&I will inform the International Sports Federations (IFs) if any of
its finding concerns one of their athletes. I&I will then provide a full package with analyzed
data to the International Sports Federation and will support the IFs or other ADOs in bringing
those cases forward.
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7. WOMEN’S MONOBOB
For the first time a proper tender procedure for development and supply of women´s
monobob was launched. According to the procedure, all interested manufacturers were able
to submit their bids for the tender. 9 potential suppliers submitted their bids. IBSF conducted
interviews with the potential suppliers. Considering the financial situation and the bids
submitted, the Executive Committee decided to pursue a different financial model and
terminated the announced tender.
In four months, the Women´s Monobob program grew to an incredible number of 48 athletes
from 19 countries out of 5 continents with a total of 1.229 training runs conducted and funded.
Thanks to the Monobob a lot of countries found their way back to the track with female
athletes, e.g. Latvia, France, Poland, Slovakia. The discipline will continue to expand as the
IBSF prepares for a new fleet of monobobs for full World Cup entry in the 2020-2021 season.
The inclusion of women’s monobob into the 2022 Winter Olympic Games is expected to
positively impact women’s participation in bobsleigh.
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8. DEVELOPMENT
A post-Olympic season always stands for rebuilding/reorientation. By implementing the
discipline of Women’s Monobob into the Olympic program, we are facing a major challenge
in addition to the established programs. Accordingly, the focus for this season, in addition to
the Development Program, was directed to Women’s Monobob. This focus should make
woman’s bobsleigh more attractive in the future and provide more female athletes. New
emphasis on sponsorship/support for National Federations and their athletes are intended to
enable young athletes to practice this sport professionally and lay the foundation for a
promising future. Track training is supported on a large scale. Athletes are looked after by our
coaches on site and costs of the training runs are largely reimbursed. This support is subject
to conditions (anti-doping training, start tests, material workshop) and is monitored with
regard to athletics. We started the season with 3 programs (Development, Youth and
Women’s Monobob) and with only a few exceptions they could be implemented more or less
successfully.

Development program
The number of participants in the program is a bit short of expectations, this is partly due to
the late announcement of the appointments and on the other hand, the information flow of
the Federations to the athletes/coaches. We will fix both weaknesses, so we can reach more
athletes. Of the measures offered, all but the skeleton course in Lillehammer (1.2.1 DVP) were
carried out on schedule. There are 4 main coaches working for our programs this season. For
North America Bree Schaaf and Bryan Berghorn as well as for Europe Joska Leconte and Elfje
Willemsen. All 4 do an excellent job, are motivated and very reliable. In addition Dorin Grigore
was consulted for EC and Youth. Furthermore, start-up trainings were held in Calgary and
Berchtesgaden and a material workshop for Bobsleigh at Koenigssee. In order to achieve a
further increase in performance, even more measures aimed at athletics/start technique are
needed. The tables below give the key data for individual measures.

Women´s Monobob Program
The new Olympic discipline presents us with great challenges in terms of the extremely short
preparation time. It is gratifying that nations that have paid little attention to women
bobsleighing in the past have seen in the new format a chance for the competitiveness of their
athletes and thus entered the program. To date, 36 athletes from 15 nations have participated
in the races in Europe and North America. The majority of the participants were beginners,
thus new pilots for our bobsleigh sport. Due to massive transport difficulties we had to cancel
both scheduled races in North America (Park City and Lake Placid). A replacement program
and financial compensation for the costs incurred have been agreed with athletes/coaches.
The first Women Monobob race with 10 athletes from 5 Nations is already a good sign. The
canceled races will be held during the first two weeks in April 2019 in Lake Placid.
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Youth Program
For the preparation to the upcoming YOG 2020 in Lausanne, we have organized multiple
training camps in Europe and North America for Bobsleigh and Skeleton. In North America we
had a total of 19 athletes from four countries whereas eight athletes participated in bobsleigh
and eleven athletes in skeleton. In Europe there were 75 participants, 36 Bob athletes from
13 different countries and 39 Skeleton athletes from 13 countries. All together they did 1.961
training runs within the IBSF program.
Especially in North America, the Youth program finds little appeal. As with the previous YOG,
many Federations only start their programs in the event year. This shows once again the
special conditions of our sport, which has many sceptics for an early entry age. Since there is
still need for action in education, as the comparable sport of luge shows, is a safe exercise of
our disciplines, after a methodical structure also at a young age possible.

Individual Support
We have exceeded the budget plan of € 30,000 for more than € 18,000 - since we had more
requests by the National Federations. The following nations have been granted or have
already received financial support upon request: Belgium, Croatia, Ghana, Holland, Ireland,
Israel, Jamaica, Virgin Islands, Nigeria, Poland and Switzerland.
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9. FISCAL
The budget year 2017/18 ends with the following total economic result which includes the
accounts of IBSF Lausanne and IBSF Marketing GmbH:

Expenditures
Income
ANNUAL RESULT

BUDGET
- 5,557,000 €
9,840,000 €
+ 4,283,000 €

2017/2018
- 7,927,000 €
6,145,000 €
- 1,782,000 €

At first glance, these are serious differences, which, however, are essentially due to two
causes. First, the IOC payments from the surplus of the Winter Olympics in Pyeongchang were
not disbursed as expected. They have been paid out in three instalments. The second reason
lies in the conversion of non-cash transactions according to the gross principle. These are
primarily services from the Infront contract and payments from the IOC, which were
previously offset as barter transactions against income and expenses and were not included
in the budget planning. The main cost overruns in detail:
1. Salzburg office costs: The staff of the Salzburg office had to be increased during the budget
year. The administrative expenses for the organization of our race series, the development
program and the anti-doping activities could no longer be managed by the planned
employees.
2. Lausanne office costs: As to Lausanne, the main items shown refer to the expenditures for
bank charges, which increased significantly again last year.
3. Executive Committee costs: travel costs increased due to international meetings.
4. Olympic Winter Games in Pyeongchang: An error has been made in the detailed statement
of costs that was submitted to you. Of course, an amount of 200,000 € was included in the
budget for the Olympic Winter Games. The actual figures show, however, that costs of
474,000 € were incurred. The main reason for this situation is that we changed our
accounting system according to the gross principle. The costs for the OWG cancellation
insurance and ticket bookings were previously offset against the IOC payments. Now
176,000 € are to be added to the costs. The income is correspondingly higher.
5. TV production/public relations activities/marketing: Based on the guidelines given by our
auditors, the contractually agreed TV production costs amounting to 1,650,000 € were
registered amongst the expenditures. The same amount has been entered on the income
side for media and TV. In addition, an agency fee of 200,000 € had to be paid for the
Gazprom sponsoring. The amount of 199,000 € for the creation of the new website
originally promised by the former Vice President of Communication G. Bedzhamov in 2014
is unfortunately uncollectible and had to be registered accordingly.
Over the next few years, the IBSF will face cost increases due to increasing tasks, such as the
development and support of Monobob, an additional women's Monobob competition series,
anti-doping activities, increasing administrative expenses for the organization of our work in
the office. With the income from the IOC grants and the Infront contract alone, our financial
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resources are insufficient to cover all the needs for financing our expenses. Despite intensive
contract negotiations, talks with a new partner for the IBSF have not yet reached the contract
stage. The Gazprom contract is terminated at the end of the 2017/2018 season.

10. IBSF RANKINGS SEASON 2018/2019
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11. WORLD CHAMPIONSHIP WINNERS 2018/2019
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12. EVENT CALENDAR SEASON 2019/2020
EVENT

VENUE

DATE

Women’s Monobob Event

Lake Placid, USA

18/11/2019

Women’s Monobob Event

Lillehammer, NOR

20/11/2019

Para Sport World Cup

Lillehammer, NOR

07/12/2019 – 08/12/2019

BMW IBSF World Cup
Para Sport World Cup + Para
Sport European Championships
Women’s Monobob Event
BMW IBSF World Cup +
European Championships
BMW IBSF World Cup

Lake Placid, USA

07/12/2019 – 15/12/2019

Oberhof, GER

13/12/2019 – 14/12/2019

Königssee, GER

19/12/2019

Winterberg, GER

03/01/2020 – 05/01/2020

La Plagne, FRA

10/01/2020 – 12/01/2020

BMW IBSF World Cup

Innsbruck, AUT

17/01/2020 – 19/01/2020

Youth Olympic Games

St. Moritz, SUI

19/01/2020 – 20/01/2020

Para Sport World Cup

St. Moritz, SUI

24/01/2020 – 25/01/2020

BMW IBSF World Cup

Königssee, GER

24/01/2020 – 26/01/2020

Para Sport World Cup

Lake Placid

06/02/2020 – 07/02/2020

BMW IBSF World Cup

St. Moritz, SUI

31/01/2020 – 02/02/2020

Para Sport World Cup

Park City, USA

15/02/2020 – 16/02/2020

Women’s Monobob Event
BMW IBSF World Cup +
European Championships
World Championships

Park City, USA

15/02/2020 – 16/02/2020

Sigulda, LAT

14/02/2020 – 16/02/2020

Altenberg, GER

21/02/2020 – 01/03/2020

Women’s Monobob Event
Para Sport World
Championships

La Plagne, FRA

07/03/2020 – 08/03/2020

Lake Placid, USA

20/03/2019 – 31/03/2019

For more information about all our events visit www.ibsf.org/en/races-results
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